
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

19 June 2019 
 

Dear Parents and Carers 
 
In March 2019, Bluebell’s Governing Body took the opportunity to update you all on our 
school’s current status with regards to academisation. In short, the Governing Body advised 
that it had unanimously agreed to put a working team together to explore possible Multi 
Academy Trusts, which would best fit Bluebell’s needs and strengths to drive forward school 
improvement and that you would be advised of any future developments. 
 
Please note that the Governing Body has been holding discussions with several Trusts over 
the last few weeks.  The Governing Body forwarded detailed requests for information to each 
of the Trusts and received presentations from the Trusts as to what support they could offer 
the school.  In addition, visits to the Trusts’ schools were made. 
 
At its meeting on Friday 14 June 2019, the Governing Body reviewed the Trusts’ responses to 
our requests for information, the content of their presentations and their responses to our 
supplementary questions and the feedback following the visits to the Trusts’ schools.  
Following an analysis of what each Trust could provide Bluebell Primary, the Governing Body 
selected the Yare Education Trust as the preferred Trust for our school to join. 
 
The Governing Body considered that the Yare Education Trust provided a good match for our 
school in terms of ethos and would be able to provide very strong levels of support and 
challenge to allow sustainable continuous improvement for our school.  In particular, the very 
experienced Chief Executive Officer (Ian Clayton) and Director of Schools (Claire Fletcher) 
were considered to be a very strong team to help drive School improvement and development 
to secure the best opportunities for our pupils going forward.   
 
There is still much work to be undertaken prior to any conversion of our school within the Yare 
Education Trust.  The Trust will need to commence a process, known as due diligence, where 
they will examine many areas of the school; and this will take several months to complete.  
The Trust is aiming to provide sufficient information to their Trustees to allow a Trust resolution 
to proceed after the summer break, whereupon the matter will be referred to the Regional 
School Commissioner’s Headteacher Board to determine whether we can proceed.  If this 
Headteacher’s Board agrees that we may proceed, there will then be a formal consultation on 
the proposal to academise (involving parents/carers, staff and other interested stakeholders) 
and there will also be a formal consultation over the transfer of staff.  The earliest date for 
conversion, if all proceeds well, would probably be 1 January 2020. 
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Whilst we appreciate this news may be a little unsettling for some, we are committed to finding 
the best future for pupils, parents and carers, staff and our wider community and consider that 
the Yare Education Trust meets our exacting requirements.  We are arranging for the Trust to 
come and meet with Parents and Carers in the near future, which will allow them to provide 
you with a presentation on what they can offer our school and give you the opportunity to ask 
them questions.  The date for this meeting will be advised in due course.   
 
Please note that I will be available in school tomorrow (Thursday 20 June 2019) between 
1:00pm and 3:00pm and would be very happy to meet with you if you have any pressing 
questions on this matter.   
 
Yours sincerely 
 
 
 
John Organ 
Chair Bluebell Governing Body 

 


