
Bluebell Primary School

Pupil Premium Strategy Statement 2021-22

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Bluebell Primary School
Number of pupils in school 230
Proportion (%) of pupil premium eligible pupils 55% (National 23%)
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021-2022

Date this statement was published 17.12.21
Date on which it will be reviewed 17.07.22
Statement authorised by Helen Plowman
Pupil premium lead Helen Plowman
Governor / Trustee lead Jane Rolph

Funding overview
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Detail Amount
Pupil premium funding allocation this academic year £145,708.33

Recovery premium funding allocation this academic year £ 15,953

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£161661.33
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Part A: Pupil premium strategy plan

Statement of intent

At Bluebell Primary School, over half the school is classed as being in receipt of Pupil
Premium. Therefore when we think about how we can best support the disadvantaged
pupils, we are not thinking of a small group within the school, but a large part of our
cohort.

We take a tiered approach to using our pupil premium funding - focusing on improving
teaching, targeted academic support and wider strategies to support pastoral issues,
attendance and behaviour.

It is essential that the teaching and support given within the classroom is strong and
evidence informed. Our teaching prioritises areas which we know our pupil premium
children need support with, for example - early reading, speech and language,
development of vocabulary and cultural capital.

We aim for pupil premium pupils to achieve in line with their non pupil premium peers,
and for both groups to achieve in line with national averages.

We also know that for pupils to learn successfully, they have to feel emotionally secure
in school. As such, our Nurture team works hard to support pupils with the various
challenges from home that impact them in school.

We also know that poor attendance has a significant impact on outcomes for pupils and
such our Parent Support Advisor is essential in helping families identify and overcome
the barriers to getting children into school.

We also recognise that nationally and locally, pupil premium pupils have been most
impacted by the pandemic and its associated lockdowns. As part of our “recovery plan”
we have chosen to employ an intervention teacher and an intervention HLTA to work
with the pupils on key areas of the curriculum impacted by missing time in school.

Our approach is very much linked to the needs of our community and is supported by
robust evidence.
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challeng
e number

Detail of challenge

1 Early reading - pupils have low starting points on entry to school. For Year 1
and 2, they missed out on significant input into their early learning of reading
during the last two school years and internal assessments show that there are
significant gaps in Year 2 comprehension.

2 Writing - internal and published results show that pupil premium pupils are not
as successful in writing as non pupil premium pupils.

3 30% of our pupil premium pupils are supported by our Nurture team on a daily
or weekly basis because of challenging home situations, trauma, or lack of
self-regulation techniques. This has an impact on their learning in the
classroom.

4 45% of our pupil premium families are supported by our Parent Support
Advisor for attendance, home or safeguarding challenges. These issues often
prevent children from attending well or focusing when at school.

5 Assessments on entry to the school in Nursery or Reception show that our
disadvantaged pupils are often behind age expectations in their  speech and
language skills.

6 Some disadvantaged pupils completed limited home learning during the
pandemic, in spite of being supplied with devices.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved outcomes for Year 1 and 2 reading. 70% of disadvantaged pupils achieve age

related expectations in reading at the end of
KS1.
80% of disadvantaged pupils pass the
phonics check at the end of KS1.

Improved outcomes for writing for pupil
premium children.

70% of disadvantaged pupils achieve age
related expectations at the end of KS1 and
2.

Boxall profiles and pastoral records show
identified pupils are becoming more resilient.

Pastoral team can talk about case studies of
pupils where resilience has improved.
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Boxall profiles show an improvement in
scores related to resilience.

Attendance improves for pupil premium pupils Attendance for the year for pupil premium
pupils reaches 96%.

Speech and language assessments show
significant improvements between Nursery
and the end of Year 2.

Assessments and observations indicate
significantly improved early speech,
language and communication among
disadvantaged pupils. This is evident
when triangulated with other sources of
evidence, including engagement in
lessons, book scrutiny and ongoing
formative assessment.

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £37263.75

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

The teaching of early
reading through Read
Write Inc.
We will spend money on
using the RWI portal,
training for those
delivering the lessons
and ensuring we have
enough staff to deliver
the small number of
groups necessary.
£1600 for the portal for
training.
£8572.75

EEF recommends that the money is
spent on high quality teaching. To
ensure our teaching of early reading is
high quality we invest in the Read Write
Inc materials, as well as the online
portal. This means that during the
pandemic, when face to face training is
restricted, we can continue to
professionally develop existing staff and
train any new staff.

We choose Read Write Inc because it
fits the description of successful
teaching of phonics from the EEF:

“1. Phonics has a positive impact overall
(+5 months) with very extensive
evidence and is an important component
in the development of early reading
skills, particularly for children from
disadvantaged backgrounds.

1
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2. The teaching of phonics should be
explicit and systematic to support
children in making connections between
the sound patterns they hear in words
and the way that these words are
written.”

Instructional coaching
led by the deputy head
to improve teaching and
learning.
£27091

In Sam Sims report “Four reasons
instructional coaching is currently the
best-evidenced form of CPD” he
concludes that “I have looked hard at
the literature and I cannot find another
form of CPD for which the evidence is
so strong.”

1, 2 and 6

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £68574.25

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Pre-teaching or small
group interventions in
writing and maths,
delivered by teaching
assistants, HLTAs or
teachers.
£25718.25

We follow best practise advice from the
EEF’s guidance about teaching assistant
interventions.
“Research which focuses on teaching
assistants who provide one to one or
small group targeted interventions
shows a stronger positive benefit of
between four and six additional months
on average.”
Teaching assistant support is directed by
the teacher based on assessments and
is based on classroom curriculum
content.

2 and 6

Year 5 and 6
intervention teacher
£25773

£11,716 + £14057
This teacher works with those  pupil
premium children who have not made
enough progress or have been really
affected by the pandemic.
The EEF says that
“1. On average, one to one tuition is very
effective at improving pupil outcomes.
One to one tuition might be an effective
strategy for providing targeted support
for pupils that are identified as having
low prior attainment or are struggling in
particular areas.

2 and 6

6



2. Tuition is more likely to make an
impact if it is additional to and explicitly
linked with normal lessons.”
3. One to one tuition can be expensive
to deliver, particularly when delivered by
teachers. Approaches that either deliver
instruction through teaching assistants
or in small groups rather than one to one
have smaller positive effects, on
average, but may be a cost-effective
solution to providing targeted support.

Year 1 and 2 Phonics
intervention HLTA
£10523

As above
The EEF found that phonics
interventions makes +5 months impact.
High impact for very low cost based on
extensive evidence

1 and 6

Tutoring - Pupil
Premium children will
participate in tutoring by
HLTAs who have
received training from
the NTP.
Some of this will be
delivered during
extended school hours.
£2000 oncosts

The EEF found that tutoring makes +5
months impact.

The EEF found that programmes
that involve extending school time
(e.g. additional small groups) have a
positive impact (+3 months).

1, 2 and 6

SALT
£4560

Law et al’s report “Early Language
Development” explains that “The quality
of input that children receive is likely to
be more important than the quantity”
Therefore we decided to employ a
trained speech therapist to work with
our pupils and our staff to provide the
best provision.
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Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £72,221

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

PSA
£17645 The EEF state that parental

engagement makes +4 months impact.
It is classified as moderate impact for
very low cost based on extensive
evidence.

4
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The PSA builds relationships with
parents and helps identify barriers to
pupils' regular attendance at school.
The PSA works based on the principles
set out in the DfE’s advice:
https://www.gov.uk/government/publicati
ons/school-attendance/framework-for-s
ecuring-full-attendance-actions-for-scho
ols-and-local-authorities

Breakfast club
£17,192

The EEF report Improving Behaviour In
Schools says “The EEF ‘Magic
Breakfast’ research showed that pupil
behaviour and attainment improved for
schools that ran a breakfast club.
Interestingly, it appeared that it was not
whether more pupils ate breakfast that
made the difference, as a similar
number of children in the classes
reported eating breakfast at the end of
the study as at the beginning. It may be
that school breakfasts are more
nutritious or that attending the club
effectively prepares pupils for learning.
While around 25% of children attended
the clubs, schools that ran a breakfast
club saw an improvement in attainment
across the class. Teachers reported
improved behaviour in their classrooms,
suggesting that breakfast clubs provide
an opportunity to improve outcomes for
all children, not just those who attend a
breakfast club, through better classroom
environments. Schools should consider
breakfast clubs as a costeffective way
to raise pupil attainment. Schools
wishing to achieve an impact equivalent
to two months’ additional progress
should aim to deliver a breakfast club
similar to the model tested by the EEF:
free, universal, and before school.”

https://educationendo
wmentfoundation.org.
uk/projects-and-evalu
ation/projects/magic-b
reakfast

Pastoral support
£37, 384

The EEF found that social and
emotional learning makes +4 months
impact and has a moderate impact.
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Total budgeted cost: £ 178,059

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Read Write Inc was taught across the year including online during the lockdowns. This
meant that more Year 2 pupils than in 2019 were successful in the KS1 reading
assessments at the end of the academic year (77%).

Destination Reader was implemented fully for the first time in KS2 in 2020-21. It lead to
improved outcomes for Year 6 in the end of KS2 assessments.(73%)

Pupils did not get to benefit fully from the use of teaching assistants in the classroom,
for the full academic year because of the lockdown. However these same teaching
assistants were so important to the delivery of online learning. They responded to
learning, kept in touch with pupils, and ran interventions online.This helped keep some
of our pupil premium children engaged. In addition, many of the pupils in school during
the lockdown, because of their vulnerabilities, were also pupil premium and really
benefited from the small groups.

Breakfast club ran throughout the two non -lockdown terms and we have case studies
where we can show that it supported a calm and fed start to the day for some of our
disadvantaged families.

Persistent absenteeism was reduced from 27% in 2019-20, to 11% in the summer term
of 2021. The PSA’s Early Intervention Action plans and meetings proved to be really
effective in this.

The Nurture team used Boxall profiling on a regular basis for the first time. In addition,
we started the daily Nurture groups which catered to groups of pupils with social and
emotional challenges. This helped to maintain the engagement and attendance at
school, and also to navigate the challenges that home lives were presenting. Most
significantly for our disadvantaged pupils, we made up a “learning patrol” team from the
pastoral and TA staff who visited many of our disadvantaged, vulnerable or disengaged
pupils to check on their wellbeing and find solutions to the barriers preventing them
from learning online.
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?
What was the impact of that spending on
service pupil premium eligible pupils?
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